
REGULAR SESSION 

 

ALLENDALE BOARD OF EDUCATION 
 

MARCH 28, 2018 

 

 

The Regular Session of the Allendale Board of Education was held in the Brookside School Learning 

Commons on Wednesday, March 28, 2018.  On motion by Mrs. Gundersen and seconded by Mrs. Capano 
and carried by roll call vote, the Board convened the meeting at 7:33 pm.            

 

The flag salute was led by Mr. Fliegel. 

 

Mrs. Engeleit announced that, “The public has been duly informed of this meeting in accordance with 
Chapter 231 of the Public Laws of 1975 by posting at least 48 hours prior notice on the District website, 

bulletin boards in Brookside School and Hillside School and by like 48 hours prior notice to the Borough 

Clerk, the designated newspapers, and interested parties requesting such notification.”   

 

 

Roll Call Present: Mr. Fliegel, President  
     Mrs. Capano, Vice President  

     Mrs. Keeble  

Dr. Prince 

Mrs. Gundersen 

 
Also Present: Dr. Michael J. Barcadepone, Superintendent and Ms. Maria L. Engeleit, 

Business Administrator/Board Secretary 

 

  

MEETING OPEN TO THE PUBLIC – AGENDA ITEMS ONLY 

Mr. Fliegel informed the public of Bylaw 0167 procedures regarding the Open to the Public portion of the 
meeting, also available on the website. 

An Allendale resident expressed her offense at the district’s decision to open schools on March 30, 2018 

to make up for the additional snow/emergency day used this school year, and informed the Board that 

her daughter would not be attending classes that day.  She commented on the email she received from 

Dr. Barcadepone.  Mr. Fliegel addressed that email saying it was sent by Dr. Barcadepone on behalf of 
Mr. Fliegel.   

Mr. Fliegel informed those parents present of the discussions that take place in light of the actual facts 

that go into defining a school year, school days, and elements for consideration. Discussions with the 

Superintendent on the decision in making up the day included staff absences, substitute coverage, 

additional costs to the district, etc. Mr. Fliegel asked Dr. Barcadepone to poll the Board members, who 

all were in favor of the March 30th date.  The Allendale Education Association (AEA) was asked for their 
input and they were overwhelmingly in favor of March 30th. Additionally, the NJ Department of Education 

defines 127 out of the required 180 days of school attendance as religious holidays, therefore providing 

for a religious exemption for missing the day of school. 

A parent said she appreciated that staff and other opinions were considered in the decision.  Other 

parents continued the discussion by asking what the “Association” was, and questioning why it was more 
important than the District’s constituency concerns, changing what was previously published on the 

school calendar, and their representation in this discussion.  Mrs. Capano advised that the school 

calendar is subject to Board discussion and what is best for the District as a whole. Mrs. Keeble reminded 

those present that the Board does not represent individual opinions and religious beliefs, which may be 

in conflict with what day was chosen.  She provided an explanation as to the decision making process 

that led to opening the district on March 30. 
Mrs. Gundersen commented that her decision-making process highlighting the need to be student- 

focused and that student safety was paramount.  A parent appreciated the consideration and agreed that 
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student safety could be jeopardized with 18 substitutes in attendance and it would not be a foregone 

conclusion that learning would take place.  A parent responded with student safety being most important, 

18 substitutes could jeopardize safety, and felt that learning could take place in a shortened day.  
Discussion continued; Mrs. Keeble reminded parents that Board members were motivated to look at 

creative options.  A parent inquired if the Board would consider re-thinking this decision for next year’s 

calendar if the same thing happens again.  Mr. Fliegel is meeting with community religious leaders in the 

next few days and will bring information back to the Board for discussion.  He hopes this will be a “once 

every 7 year thing” and that the Board of Education always looks at the calendar, with it being one of the 

most discussed items.   Mr. Fliegel reported that many comments would have been received if spring 
break was compromised; the needs of the district come first.  A parent commented that the Board should 

have the power to make the choice.  Mrs. Keeble explained that the Board does hear the community and 

parent opinions and wants to explore other options; she can’t guarantee that the Good Friday option will 

never be considered again.    

A parent inquired about building in four snow/emergency days to the calendar.  Mr. Fliegel advised that  
the Board examines all possibilities when creating the calendar, starting the year earlier, adding days to 

the year end, shortening the existing 3 breaks, other district calendars, etc.  Another parent inquired why 

they didn’t align with Northern Highland’s calendar.  Mr. Fliegel explained that the students are younger 

and need the break.  Mrs. Capano reiterated that all comments and suggestions via tonight and received 

in emails and letters have been reviewed and answered.  She explained that each year the Board publicly 

discusses and debates the calendars for the following school year and parents have not been in 
attendance at those meetings for a few years now. 

A parent inquired about the method used to poll the staff; Mr. Fliegal responded Dr. Barcadepone had 

the Association leadership ask members. 

A parent of a 6th and 8th grader expressed dismay over the Board’s choice of taking away the Good Friday 

holiday.  The same parent also inquired how many substitutes were used for the Disney trip.   
Another parent asked if Memorial Day was considered as an option when Good Friday became an option. 

Mrs. Keeble inquired about the Baseball Agreement with Ho Ho Kus. 

Meeting closed to the public for comments/questions on Agenda Items. 

 

 

BOARD PRESIDENT’S COMMENTS 
Mr. Fliegel, President, extended a welcome to all present.   

 

 

SUPERINTENDENT’S REPORT  

Dr. Barcadepone thanked the PTO & Hillside School Volunteer Families for their work on the March 22nd 
International Event.  The students had a fantastic time and the parents went above and beyond for this 

learning opportunity. 

Dr. Barcadepone recognized all those behind the production of the Spring Play:  High School Musical, Jr. 

They did a great job creating an enjoyable experience. 

April is Autism Awareness Month; Dr. Barcadepone will report on activities taking place during the month 

at the next BOE meeting. 
 

 

COMMITTEE REPORTS 

BUILDINGS & GROUNDS  

Mrs. Keeble reported the committee did not meet; no report. 
POLICY 

Mrs. Gundersen reported the committee met tonight; they will schedule one more meeting to finish 

updating policies to current code and regulations; no major changes, but some will need further review 

and may be passed to the other Committees for comments. 

FINANCE 

Dr. Prince reported the committee did not meet; no report. 
EDUCATION  

Mrs. Capano reported the committee did not meet; no report. 
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TECHNOLOGY 

Dr. Prince reported the committee did not meet; no report. 

NEGOTIATIONS 
Mr. Fliegel reported the committee did not meet; no report. 

STRATEGIC PLANNING 

Mrs. Gundersen reported the committee met on March 19, 2018 and reviewed the data from the first two 

meetings.  Mrs. Gundersen commended staff and the members of the community who did a great job of 

combining ideas into goal statements.  The NJSBA will compile final goals and present to the Board Of 

Education at a future meeting. 
 

 

MINUTES 

On motion by Mrs. Capano and seconded by Mrs. Gundersen, and carried by roll call vote, the Board 

approved the following resolution: 
 

  Mrs. Capano   ABSTAIN 

  Mrs. Keeble    ABSTAIN 

  Dr. Prince    YES  

  Mrs. Gundersen   YES 

  Mr. Fliegel    YES 
 

BE IT RESOLVED, to approve the minutes of the following meeting: 

    

  March 14, 2018  Executive Session 

 
On motion by Mrs. Capano and seconded by Mrs. Gundersen, and unanimously carried by roll call vote, 

the Board approved the following resolution: 

                

  Mrs. Capano   YES 

  Mrs. Keeble    ABSTAIN 

  Dr. Prince    ABSTAIN  
  Mrs. Gundersen   YES 

  Mr. Fliegel    YES 

 

BE IT RESOLVED, to approve the minutes of the following meeting: 

 
 March 14, 2018                     Regular Session 

 March 20, 2018                     Special Session 

 

 

PERSONNEL 

On motion by Mrs. Capano and seconded by Dr. Prince, and unanimously carried by roll call vote, the 
Board approved the following resolutions: 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the following substitute(s) 

for the 2017-2018 school year: 

 
Sefedin Jakupi  Custodian 

BE IT RESOLVED, to amend the following resolution approved at the February 28, 2018 meeting (Ms. 

Schuster has taken a position in another district; her last day in Allendale was 03/16/18):  

 
BE IT RESOLVED, upon recommendation of the Superintendent, to approve an extension for Ms. 
Kelsey Schuster, .5 maternity leave replacement for Mrs. Lyons.  Ms. Schuster will receive an 
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amended contract showing employment through April 6, 2018; contractual .5 prorated salary of 
$27,618, Column A, Step 1 on the Teachers’ Salary Guide. 

 
BE IT RESOLVED, upon recommendation of the Superintendent, to retroactively approve payment to 

Mrs. Danielle Walter, District .75 Reading Specialist, for an additional 4 hours to extend her day to 

3:30pm for Parent Conferences on March 27 & 29, 2018 with payment at the $40/hour curriculum rate; 

total $160. 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the appointment of Ms. 
Danielle Nelson as a volunteer assistant for the Track Team for spring 2018.  Ms. Nelson is a student 

teacher, working with Mrs. Suzin Triolo. (Over 80 students have signed up for the Team.) 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve payment to the following 

Custodians, Special Education Aides, Library Aides and Greeters for an additional hour (at their regular 
hourly rate) on April 4, 2018 to attend a Professional Development Meeting starting at 3:30pm:   

 
Name Name 

Jamie Dimick Jaehoon Kim 

Paul Whalen Tony DeMarco 

Lovette Aversa Kristin Bialosky 

Traci DuBois Diane Coates 

Tammy Guarriello Mary Fortune 

Joan Pilkington RoniAnn Jansen 

Pat Zoeller Lucrezia Rack 

Dominick Truglio Kathleen Brandes 

Ellen Turnamian  

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve payment to the following 

Secretaries for an additional half-hour, 4:00-4:30pm (at their regular hourly rate) on April 4, 2018 to 

attend a Professional Development Meeting starting at 3:30pm: 

  
Name Name 

Donna Antonnini Laura Finkelstein 

June Taylor Stephanie Kanderis 

 

 

EDUCATION  
On motion by Dr. Prince and seconded by Mrs. Capano, and unanimously carried by roll call vote, the 

Board approved the following resolutions, as amended: 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the following field trips: 

  
 Kindergarten   May 7, 2018   Tenafly Nature Center   Tenafly, NJ Per Student Cost: $18.25                            

                                         $20.00 (Due to increase in cost of buses)            

 The visit to the Tenafly Nature Center will support the curricular goals of weather, with the seasonal weather 
 walk; and a home for all seasons with the creature double feature and the creature camouflage. 

 
 4th Grade (14 Selected Students)    Hillside School       Allendale, NJ        Per Student Cost $-0- 

           Students will walk to Hillside School and will demonstrate the 4th Grade Band 

 
BE IT RESOLVED, upon recommendation of the Superintendent, to approve the first reading of District 

Policies and Regulations (as per Education Attachment I). 

 

BE IT RESOLVED, to amend the 2017-2018 District Calendar to show school will be in session Friday, 

March 30, 2018; dismissal at 12:45pm (as per Education Attachment II). 
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SPECIAL EDUCATION 

On motion by Mrs. Gundersen and seconded by Mrs. Keeble, and unanimously carried by roll call vote, 

the Board approved the following resolutions: 
 

BE IT RESOLVED, to approve payment to Comprehensive School Testing, to conduct a 

neuropsychological evaluation and written report for Special Education student #031001, to be 

scheduled after March 28, 2018, at the rate of $1,700, as part of the re-evaluation plan and as 

recommended by the Child Study Team. 

 

BE IT RESOLVED, to approve payment to Justin Paltrowitz, M.D., to conduct a psychiatric evaluation 

and written report for Special Education student #031001, to be scheduled after March 28, 2018, at the 

rate of $600, as part of the re-evaluation plan and as recommended by the Child Study Team.   

 

BUSINESS OFFICE/FINANCE 

On motion by Mrs. Capano and seconded by Dr. Prince, and unanimously carried by roll call vote, the 

Board approved the following resolutions: 
 

BE IT RESOLVED to approve the Report of the Secretary to the Board of Education for the month of 

February 2018, as per Business Attachment I.  

 

BE IT RESOLVED, to approve the Report of the Treasurer for the month of February 2018, as per 

Business Attachment II. 
 

BE IT RESOLVED, to approve the Bill List dated March 28, 2018 in the amount of $216,406.27, as per 

Business Attachment III. 

 

BE IT RESOLVED, to approve the Food Services Bill List dated March 28, 2018 and in the amount of 
$19,642.36, as per Business Attachment IIIA. 

 

BE IT RESOLVED, to approve the budgetary transfers for the month of February 2018, as per Business 

Attachment IV. 

 

BE IT RESOLVED, to acknowledge that no line item was over-expended during the month of February 
2018. 

 

BE IT RESOLVED, upon recommendation of the Superintendent, to approve unavoidable travel and 

costs as related in this resolution which are educationally necessary and fiscally prudent and are related 

to and within the scope of the employee’s current responsibilities and promotes the delivery of 
instruction or furthers the efficient operation of the school district. The reimbursements listed in this 

resolution are in compliance with state travel reimbursement guidelines as established by the 

Department of the Treasury and Board of Education policy in accordance with N.J.A.C. 6A:23B-1.1 et. 

seq. for the following seminars/workshops: 

Name  Conference Title  Place 
Date of 
Trip  

Total 
Estimated 
Expenses* 

 
J. Karamus 
C. Dries 

Region V Inter-Regional 
Workshop:  Working 
Effectively with Parents & 
Advocates 

Bergen Community 
College-Lyndhurst 
Campus 

04/12/18 

 
$-0- 

S. Cook-Kelty Foreign Language 

Educators of NJ: Splendor 
in the Class-Integrating 
Art into World Languages 

Paul Robeson Gallery 

Rutgers University 
Newark, NJ 

 

04/13/18 

 

$160 
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 *Does not include mileage and sustenance as they are contractual.  
 **ESSA Title II funding to be utilized for a portion of the costs for this workshop.  

       

BE IT RESOLVED, upon recommendation of the Superintendent, to approve the Agreement for a 

Cooperative Sports Program between the Allendale and Ho-Ho-Kus Boards of Education, during the 

spring of 2018, as per Business Attachment V.   

 
 

BUILDINGS & GROUNDS 

On motion by Mrs. Gundersen and seconded by Dr. Prince, and unanimously carried by roll call vote, 

the Board approved the following resolutions: 

       
BE IT RESOLVED, to authorize Settembrino Architects to submit the following capital improvement 

projects to the New Jersey Department of Education for review and approval: 

 
SCHOOL NJ DOE PROJECT NUMBER PROJECTS 

Hillside 
Elementary 

0040-020-18-1000 Hot Water Piping & Fire Alarm Upgrades 

 
This is an other capital project.  The district is not seeking any state funding for this project. 

 

BE IT RESOLVED, to authorize Settembrino Architects to amend its approved Long Range Facilities 

Plan to include the following projects: 

 
SCHOOL NJ DOE PROJECT NUMBER PROJECTS 

Hillside 
Elementary 

0040-020-18-1000 Hot Water Piping & Fire Alarm Upgrades 

 

  

MEETING OPEN TO THE PUBLIC – NON AGENDA ITEMS 

Mr. Fliegel informed the public of Bylaw 0167 procedures regarding the Open to the Public portion of the 
meeting, also available on the website.  

No further public comments or questions. 

 

 

CORRESPONDENCE 
Mr. Fliegel reported that the Board received seven letters from parents expressing disagreement with 

using the Good Friday holiday as the calendar replacement day.  

 

 

ADJOURNMENT 

On motion by Mrs. Capano and seconded by Dr. Prince, and unanimously carried by roll call vote, the 
Board adjourned the Regular Session at 8:44 pm. 

      

 
 

Respectfully submitted, 

 

 

 
       _____________________________ 

       Maria Engeleit  

       Business Administrator/Board Secretary 

 
C. Wang 
 

44th Annual ABAI 
Convention  

Manchester Grand Hyatt 
San Diego, CA 

05/25-28/18 $1,285** 


